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CITY LEARNING TRUST
A charitable company limited by guarantee governed by:

Responsible for: Chief Executive Officer / Accounting Officer

» Overseeing the achievement of the objectives of the company
« Taking part in annual and extraordinary general meetings T *
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« Signing off the company’s financial accounts and annual A

Executive Director Estates & Risk
report
* Amend the Articles of Association (subject to DfE approval)

» Appointing Trustees

« Removing a Trustee Health &
(Winding up the Trust ) Safety

f !

(" )

Trustees g . . Executive Executive Director Quality & Resources (CFO)
Accountable Body, the Trustees have overall responsibility and ultimate decision making authority for all the work of the Leadershipb Grou
City Learning Trust, including establishing and running of the academies maintained by the Trust. <+ _p P
Responsible for: Responsible for: * *
« the Articles of Association » Strategic direction of the Trust T ¢
« Company Law

» Charitable Law

« DfE rules and guidance specifically: ? HR Governance . .
* The Funding Agreements (ESFA) . Officer Finance Director
« setting the vision and strategic direction of the Trust and its sponsored Academies Director
+ holding the headteacher(s) to account for its educational performance; and ( \
\ « ensuring financial resources are well spent ) Senior Leadership T
Group SR
* * * 4 * * 4 * * 4 * * Consists of Headteacher/Principal ’ ’. Finance
f ) f ) f \ 4 N from each Academy within the City t HR Team 4 Team
Learning Trust. St
. Fi Audi Responsible for:
Remuneration Inance, Au it Local Education * Board Link - providing
. & Risk G . information to Trustees
Committee N overning Standards « Strategy - engagements with
Responsible for: Commlttee Committee . external stakeholders
. Selt_ting]l¢ th?hre_rll_nun:aration Committee + Planning - develop and refine
policy for the Trust. i : . i CLT strategic approach
* Monitor the level and | . Manazzfrﬁ)g:ts l)bflilgilrhing Appointed by the . MonFizt(e)?F;%résg)\lZIL(;rte + Finance - r?lakepp
structure of remuneration monitoring, probity and Board of Trustees plus the standards of recommendations of budget
. ggc;gvb?fgﬂw: tstaﬁ value for money of Trust elected members to achievement of pupils allocations
Performance Management . 2’&?{?::séoar 4 on adeauac provide scrutiny, * Review progress in line + Policy - provide input to inform
Policy and Trust Pay Policy : quacy challenge and support. with agreed set of policy development
« Prepare and submit and eﬁectlven_esks of Trust priorities and targets « Communication - share CLT
recommendations to the ?noa:':;gznm‘::r;trfnd internal Responsible for: « Ensures the Trust's messaging with external
Board for remuneration of control systems + Monitoring the Academy’s systems and process to stakeholders
Executive Leadership Team « Advise Board on key performance targets support improvements \ )
+ Complete performance appointment of external * Provide support and in raising attainment of
review of the Chief pg. . . challenge to the Principal/ ;
Executive auditor, internal auditor or Headteacher and SLT pupils
other assurance provider
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United by our values, we place children and young people first in everything we do



