Pupil Premium Strategy Statement – Smallthorne Primary Academy 2025–2026
This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils. It outlines our pupil premium strategy, how we intend to spend the funding in this academic year, and the outcomes for disadvantaged pupils last academic year.

[bookmark: school-overview]School Overview
	Detail
	Data

	Number of pupils in school
	200

	Proportion (%) of pupil premium eligible pupils
	47%

	Academic year/years that our current pupil premium strategy plan covers
	2025/2026 – 2028/2029

	Date this statement was published
	October 2025

	Date on which it will be reviewed
	July 2026

	Statement authorised by
	Tina Steele, Principal

	Governor / Trustee lead
	Barbara Mitchell, Lead for Disadvantaged Pupils



[bookmark: funding-overview]Funding Overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£137,865

	Pupil premium funding carried forward from previous years
	£0

	Total budget for this academic year
	£137,865



[bookmark: part-a-pupil-premium-strategy-plan]Part A: Pupil Premium Strategy Plan
[bookmark: statement-of-intent]Statement of Intent
Building on the success of 2024/25, where disadvantaged pupils achieved outcomes in line with or above their peers, our 2025/26 strategy focuses on sustaining these outcomes, developing language, reading stamina, and resilience through our Character and Arts curriculum.
Our Pupil Premium Strategy is grounded in a clear and accurate understanding of the needs, barriers and starting points of disadvantaged pupils at Smallthorne Primary Academy. The strategy is designed to reduce barriers to learning and well-being through high-quality, inclusive teaching, timely intervention, and a well-sequenced, ambitious curriculum.
We prioritise the rapid development of communication, vocabulary, early reading, writing and mathematics, ensuring disadvantaged pupils secure strong foundational knowledge so they can access the full curriculum and make sustained progress over time. Our approach reflects a graduated cycle of assess–plan–do–review, drawing on high-quality research (EEF evidence base), robust diagnostic assessment, and insights from leaders, teachers, families and specialists.
Our strategy is aligned with whole-school improvement priorities, including the Character & Arts Curriculum, which broadens cultural capital and enhances language development. We maintain high expectations for all pupils and implement approaches that are routinely monitored, evaluated, and adapted to ensure disadvantaged pupils achieve well and are well-prepared for the next stage of their learning.

[bookmark: challenges]Challenges
	Challenge
	Detail

	1
	Underdeveloped communication and vocabulary on entry, particularly within EYFS and KS1, limiting pupils’ ability to access the wider curriculum.


	2
	Lower phonics fluency for some disadvantaged pupils, requiring precise and systematic early reading intervention.

	3
	Gaps in writing fluency and attainment, including limited proportion achieving GDS by KS2.


	4
	Persistent absence rates that are higher for disadvantaged pupils, affecting readiness to learn and curriculum access.


	5
	Social, emotional and well-being needs, linked to contextual pressures, reducing engagement and regulation.


	6
	Variable parental engagement, particularly around reading, attendance routines, and home learning.




[bookmark: intended-outcomes]Intended Outcomes
	Intended Outcome
	Success Criteria

	Disadvantaged pupils secure the foundational language and vocabulary needed to access the curriculum.
	 ≥70% disadvantaged pupils achieve GLD
 Evident progression in assessed speech, language and communication skills


	Systematic synthetic phonics teaching enables disadvantaged pupils to read accurately and fluently.
	≥80% disadvantaged pupils pass Y1 Phonics Screening
Rapid catch-up intervention for pupils not yet secure


	Disadvantaged pupils develop knowledge and skills in line with curriculum expectations and make good progress from their starting points.
	 Attainment remains within 5% of non-disadvantaged peers
Increased proportion achieving GDS in KS1 and KS2 writing


	Attendance barriers are addressed quickly and effectively.
	Disadvantaged attendance ≥95%
Persistent absence <10%


	Pupils feel safe, supported and able to participate in the full range of school life.
	  Positive feedback from pupil/parent voice
  High disadvantaged participation in Character & Arts enrichment




[bookmark: activity-in-this-academic-year]Activity in This Academic Year
This section details how we intend to spend our pupil premium funding to address the identified challenges.
[bookmark: teaching-60000]Teaching (£60,000)
[bookmark: targeted-academic-support-50000]A. High-Quality Teaching
· Evidence-informed CPD focused on early reading, vocabulary development, writing instruction and adaptive teaching.
· Coaching and modelling to strengthen teacher subject knowledge and consistent implementation of the curriculum.
· Sequenced curriculum development time, ensuring progression in knowledge and vocabulary across subjects.
· Regular diagnostic assessments used to identify emerging needs and refine teaching.
· Use of high-quality materials aligned with systematic synthetic phonics and writing progression.
Targeted Academic Support (£50,000)
[bookmark: wider-strategies-27865]B. Targeted Academic Support 
· Animaphonics catch-up programmes with fidelity to the scheme.
· Lexonik Leap and structured KS2 fluency teaching for pupils with delayed reading.
· Speech & Language interventions for EYFS/KS1 based on specialist recommendations.
· Writing conferencing and structured small-group tuition for KS2 disadvantaged pupils.
Wider Strategies (£27,865)
Wider Strategies 
· Attendance officer oversight of disadvantaged attendance profiles, monitoring and rapid intervention.
· Incentive systems, improved communication and family support to promote regular attendance.
· Breakfast/Nurture Club to ensure readiness to learn and reduce barriers linked to welfare and food security.
· Character & Arts enrichment aligned with cultural capital, vocabulary development, and confidence-building.
· Family engagement sessions focused on reading routines, wellbeing and supporting learning at home.

[bookmark: X17bbc16b7fce13dd07645a21383217aa28ee071]Part B: Review of the Previous Academic Year
[bookmark: outcomes-for-disadvantaged-pupils-202425]Outcomes for Disadvantaged Pupils (2024/25)
The 2024/25 outcomes indicate that disadvantaged pupils made strong progress from their starting points, particularly in phonics and higher-order attainment at KS2.
· EYFS: Although fewer disadvantaged pupils achieved GLD in reading and writing, leaders responded swiftly by strengthening early vocabulary and communication strategies.
· Phonics: Disadvantaged pupils outperformed their peers in both Y1 and Y2 checks. This reflects consistent, high-quality early reading teaching and additional practice.
· KS2: GDS outcomes for disadvantaged pupils increased in reading, writing and maths, demonstrating high expectations and effective deepening of knowledge.
· Writing: Disadvantaged outcomes remained stable while non-disadvantaged declined slightly, indicating that teaching adaptations have reduced writing barriers for these pupils.
· Maths: Although expected standard percentages decreased, a significant rise in GDS for disadvantaged pupils suggests strong reasoning focus and effective targeted support.
Leaders continue to refine the strategy based on well-analysed evidence, with a strong focus this year on closing early literacy gaps and sustaining higher attainment in KS2.

[bookmark: further-information]Further Information
Our Pupil Premium strategy is embedded within the wider school improvement plan and the Character & Arts curriculum. This ensures disadvantaged pupils benefit from a rich, ambitious and inclusive curriculum that builds foundational knowledge, broadens experiences and develops resilience, confidence and aspiration.
The strategy is informed by the best available evidence, including EEF guidance, internal assessment data, specialist input and parent/pupil voice. Leaders monitor the impact rigorously and adapt provision through a continuous cycle of assess–plan–do–review, ensuring that approaches remain responsive to pupil needs and effective in removing barriers.

